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Foreword

TO THE BOARD, COMPANY MANAGEMENT, EMPLOYEES & CONTRACT PERSONNEL

Our operations affect many stakeholders such as owners, employees, customers, suppliers,
the media, civil service/authorities, politicians, the general public, society and other partners in the harbour cluster.
In order to be successful in our main mission – creating conditions for a strong, efficient
and sustainable Scandinavian freight hub – Gothenburg Port Authority must maintain
a high level of credibility and trust and remain reliable and responsible in its contacts with
different stakeholders.
The purpose of this Code of Conduct is to ensure appropriate behaviour in our day-to-day
work and to:
– clarify the ethical guidelines Gothenburg Port Authority stands for,
– provide guidance in important issues and
– state what is permissible/desirable behaviour/conduct.
Current legislation and the City of Gothenburg's ambitions constitute the minimum standard;
should the Code of Conduct conflict with these standards, the standards have supremacy
over the code.
The Code of Conduct applies to everyone who works with or for Gothenburg Port Authority,
i.e. the Board, company management, employees and contract personnel.
In order for us to succeed in our ambition to be a reliable, responsible, objective and fair
collaborative partner I expect everyone who is covered by the code to read and comprehend
it and abide by its contents.

MAGNUS KÅRESTEDT
CEO, Gothenburg Port Authority

”The purpose
of this Code of Conduct
is to ensure appropriate
behaviour in our
day-to-day work.”

Adopted by the Board of Gothenburg Port Authority, 07/05/2012
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ETHICAL GUIDELINES – Summary
ATTITUDES TOWARDS EACH OTHER – How we behave toward each other has great significance
for how well we are able to live up to our basic values, namely collaboration, sustainability,
innovation and reliability. Humour and cheerfulness are important in our workplace.
HEALTH & SAFETY – Gothenburg Port Authority should be a workplace that is characterized by
a good, safe working environment. Employees, customers and partners should feel confidence in
the way we manage our working environment. We keep our employees' health in focus.
CONFLICTS OF INTEREST – We should not allow our self-interest or concern for our families
to influence our professional judgment.
ENVIRONMENT – We should contribute to sustainable development by pursuing proactive
green initiatives.
SOCIAL RESPONSIBILITY – We should do our utmost to be an attractive workplace and form
part of the solution to the challenges that society faces not only locally here in Gothenburg but
also globally.
RELATIONSHIP TO CUSTOMERS AND PARTNERS – We should be a responsible, independent,
objective and reliable partner. We see marketing and corporate hospitality as natural means
to cultivate relationships and cooperation. The basis for all corporate hospitality is moderation.
RELATIONSHIP TO SUPPLIERS – We should be responsible, reliable and competent purchasers
with high business ethics. As public sector operators we are governed by the Swedish Public
Procurement Act. Ethically unsound business relationships may not occur.
BRIBERY AND CORRUPTION – Gothenburg Port Authority's managers, employees and others,
who act on behalf of Gothenburg Port Authority may not offer, pay or receive bribes.
SECURITY AND PROTECTION OF ASSETS – It is of great importance to Gothenburg Port Authority
that significant threats to individuals, property, information, reputation and goodwill be identified
and assessed. The risk of threats occurring or leading to undesirable situations must be minimized
as far as technically and financially possible. The company's assets and operations must be
protected against competing business interests.
IT – Gothenburg Port Authority is dependent on its good reputation. The company will therefore
not accept the appearance of its name in contexts that can damage its standing with the general
public, customers or colleagues. Our IT equipment may only be used for private purposes to
a limited extent.
COMMUNICATIONS – Our central position in Scandinavian trade and industry requires Gothenburg
Port Authority to be transparent, factual and proactive in its communications. We should all be
good ambassadors and work for the good of the port.
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ETHICAL GUIDELINES
HEALTH & SAFETY
Gothenburg Port Authority should be a workplace characterized by a good, safe working
environment. Employees, customers and partners should feel confidence in the way
we manage our working environment. We keep our employees' health in focus.
WE ACHIEVE THIS BY:
• Following existing regulations and procedures for avoiding injury and accidents.
• Always using the health and safety equipment required.
•	Reporting deviations, incidents, industrial injuries, work environment issues and
suggestions for improvements.
• Striving for equality and diversity where no-one is discriminated against or insulted.
• Being sober and drug-free at the workplace.
• Being moderate with alcohol in both internal and external hospitality.

ATTITUDES TOWARDS EACH OTHER

• Offering company-wide, targeted health and wellness initiatives.

How we behave toward each other has great significance for how well we are able to
live up to our basic values, namely collaboration, sustainability, innovation and reliability.
Humour and cheerfulness are important at our place of work.

• Encouraging our employees to actively participate in health promotion activities.

THEREFORE OUR ATTITUDE TOWARD EACH OTHER REQUIRES US TO:
• Create commitment and collaboration through participation.
•	Share information and as far as possible provide feedback to each other to create
an atmosphere that is as open as possible.
•	Think the best of, and respect, each other and remember to encourage each other.
We should always assume that we all do our best.
•	Welcome boldness and encourage initiative; a tolerant atmosphere is fundamental
for daring to take initiative and try new things.
•	Share outlooks to sustainability from three different standpoints – social,
environmental and financial responsibility.
•	Strive for greater energy and drive – we welcome and respect each other's different
opinions, but are not afraid to go against consensus when necessary.

”Our basic values
are collaboration,
sustainability,
innovation and
reliability.”

• Respect adopted regulations, working methods and times.
• All internal hospitality must be characterized by cost consciousness.
• We greet each other, provide feedback and contribute to a good working atmosphere.
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CONFLICTS OF INTEREST
We should not allow our self-interest or concern for our families to influence
our professional judgment.
WE ACHIEVE THIS BY:
• Avoiding situations where our loyalty can be divided.
•	Not putting ourselves in situations where self-interest or concerns for our families
are able to conflict with Gothenburg Port Authority's interests.
• Not being the manager of, or recruiting, a close relative.
• Not having close relationships with personnel in our charge.
•	Not exploiting our position at Gothenburg Port Authority for personal gain
or that of a family member, friend or associate.
• Not accepting gifts, favours or entertainment that could be misinterpreted.
•	Avoiding business dealings between Gothenburg Port Authority and companies
or organizations that you, a family member or individual you treat as a family member
operates or has an economic interest in.
•	Not having board assignments or holding other positions that could come into conflict
with Gothenburg Port Authority's interests.

Employees who feel they have or may come to have a conflict of interest must inform their
immediate superior or HR representative so that Gothenburg Port Authority can decide
whether or not a conflict exists.

ENVIRONMENT
Gothenburg Port Authority should contribute to sustainable development
by pursuing proactive green initiatives.
WE ACHIEVE THIS BY:
• Source-sorting and minimizing waste.

”Employees who
feel they have or may
come to have a conflict
of interest must inform
their immediate superior
or HR representative.”
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• Considering travel-free meetings.
• Demanding and selecting eco-labelled goods and services.
• Husbanding energy and resources.
• Encouraging each other to make good, green choices in our day-to-day work.
•	Evaluating the environmental consequences of decisions and choosing the greenest alternatives
within financial reason.
•	Preventing environmental accidents and maintaining good preparedness to limit the effects in
the event of an accident.
•	Consulting and cooperating with our customers, suppliers and other stakeholders to contribute
to the reduction of greenhouse gases, noise and local discharges to water and the atmosphere
from shipping, port operations, port development and land transportation.
CODE OF CONDUCT GOTHENBURG PORT AUTHORITY
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RELATIONSHIP TO CUSTOMERS AND PARTNERS

”We should
be part of the solution
to the challenges that
society faces.”

Gothenburg Port Authority should be a responsible, independent, objective and
reliable partner. We see marketing and corporate hospitality as natural means to cultivate
relationships and cooperation. The basis for all corporate hospitality is moderation.
WE ACHIEVE THIS BY:
• Treating customers & partners equally without preferential treatment.
• Abiding by contracts and agreements.
• Always acting as good ambassadors for Gothenburg Port Authority.
• Using alcohol in moderation.
•	Never visiting places, making use of or participating in anything that can damage our reputation such as pornography clubs, drugs or criminal activities.
•	All corporate hospitality must be characterized by cost consciousness. Costs must always be
weighed against the benefits and there must be a connection with our main mission.
•	Being able to offer the customer or partner the opportunity to pay their share of anything that
might be considered an expensive undertaking.

SOCIAL RESPONSIBILITY
Gothenburg Port Authority should do its utmost to be an attractive workplace
and form part of the solution to the challenges that society faces not only locally
here in Gothenburg but also globally.
WE ACHIEVE THIS BY:
• Keeping abreast of the challenges that exist locally and globally.
• Collaborating with socially-oriented volunteer organizations.
• Ensuring that we do not contribute to breaches of human rights.

•	Observing prudence in corporate hospitality that recurs frequently with the same individual
or group. If a spouse, cohabitee or registered partner is among those invited there is a greater
risk of hospitality being seen as improper.
•	Encouraging and arranging social activities that are suitable for all all regardless of gender
or religion.
•	Being restrictive with gifts and only offering reasonably priced gifts on 'appropriate occasions'.
The port's motives and the recipient's integrity must remain beyond question.
•	Never offering gifts or other benefits on behalf
of Gothenburg Port Authority with the purpose of
gaining personal advantage.

• Selecting fair trade goods and services as our first choice.
• Making ethical/social demands as far as possible when purchasing or procuring.
•	Providing trainee posts, study visits, course work and summer employment to schoolchildren, the long-term unemployed and newly graduated students including close relatives.
•	Being a workplace where it is possible to combine work with family and leisure time,
and where maternity and paternity leave is encouraged and facilitated.
• Celebrating diversity.
•	Contributing, stimulating and collaborating with academia in research into significant
challenges facing our community and industry.
• Collaborating with, and contributing to, a rich cultural life in Gothenburg.
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RELATIONSHIP TO SUPPLIERS
We should be responsible, reliable and competent purchasers with high business ethics.
As public sector operators we are governed by the Swedish Public Procurement Act.
Ethically unsound business relationships may not occur.
WE ACHIEVE THIS BY:
• Acting in a business-like manner based on the concepts of objectivity and equal treatment.
•	Making sure that purchases and procurements take place in accordance with the applicable
legislation and city guidelines.
•	Exercising special prudence and informing an immediate superior when selecting suppliers
or consultants with whom private social connections exist.
•	Ensuring that travel, board and lodge when visiting or travelling with suppliers
are always paid for by Gothenburg Port Authority.
•	Keeping the employee's immediate superior informed of any events, dinners, Christmas
buffets, etc. the employee intends to attend. Special prudence should be observed during
ongoing negotiations.
•	Observing prudence in corporate hospitality that recurs frequently with the same individual
or group. If a spouse, cohabitee or registered partner is among those invited there is a greater
risk of the benefit being seen as improper.

”We must
be responsible,
reliable and competent
purchasers with high
business ethics.”

•	Not accepting gifts (that exceed SEK 400 in value) and gifts (that exceed SEK 1300 in value)
in connection with red-letter days. Note! The value limits are not definitive and a gift may be
considered improper even though its value is small, especially when the gift may be
associated with some kind of performance.
• Employees not receiving gifts at their home addresses.
•	Informing an employee’s immediate superior who shall decide whether any gift received may
be kept or accrue to the company.
•	Informing an employee’s immediate superior of any private use of services from a company
supplier, and that prevailing market prices shall apply to such services.
•	Gothenburg Port Authority employees' refusing discounts, associated offers or other benefits
that are not directed at all company employees.
•	Not accepting offers of boats, summer cottages or vehicles for private use or wholly
or partially paid leisure or holiday travel.

14

CODE OF CONDUCT GOTHENBURG PORT AUTHORITY

CODE OF CONDUCT GOTHENBURG PORT AUTHORITY

15

BRIBERY AND CORRUPTION
Gothenburg Port Authority's managers, employees and others who act on behalf
of Gothenburg Port Authority may not offer, pay or receive bribes.
WE ACHIEVE THIS BY:
•	Never bribing, corrupting or otherwise suborning any form of relationship to customers,
suppliers, authorities or other decision makers with the purpose of obtaining or maintaining
beneficial decisions or business transactions, nor ever allowing a third party to do so
on our behalf.
•N
 ever accepting gifts from a supplier or customer who may be suspected of seeking to obtain
an improper advantage.
• Ensuring that gifts, activities and actions cannot be misinterpreted.
• Reporting all instances of suspected corruption to an immediate superior.

WHAT IS CORRUPTION?
Corruption involves exploiting a position in order to achieve personal or business gains for
oneself or others. Corruption is illegal.
ACTIVE CORRUPTION (PAYMENT OF BRIBES) is when one individual offers another an improper
benefit within the framework of a position, function or assignment.
PASSIVE CORRUPTION (ACCEPTANCE OF BRIBES) is when an individual demands, receives or
accepts an offer of an improper benefit within the framework of a position, function or assignment.
A BENEFIT IS IMPROPER when a relationship is clearly reprehensible. What constitutes an
improper benefit is determined against the background of the benefit's purpose, the briber's
status/position, the value of the benefit, the type of benefit, whether or not the employer/principal
is informed and whether the benefit conflicts with internal guidelines.

Checks concerning offers from outsiders:
3 Is this a benefit and why is it being offered to me?
3 Is there a connection between the benefit and the discharge of my duties?
3 What does the benefit consist of and what is it worth?
3 What influence do I have on my employer's relationship with the person offering the benefit?

In the case of doubt it is reasonable to assume that the benefit is not allowed.
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”Avoid discussing
sensitive information
in public places.”

SECURITY AND THE PROTECTION OF ASSETS
It is of great importance to Gothenburg Port Authority that significant threats to
individuals, property, information, reputation and goodwill be identified and
assessed. The risk of threats occurring or leading to undesirable situations must be
minimized as far as technically and financially possible. The company's assets and
operations must be protected against competing business interests.
WE ACHIEVE THIS BY:
•	Immediately reporting significant threats and risks to our immediate superior and the
security manager.
•	Immediately contacting the security manager or Port Security when there is a suspicion
of e.g. theft, a breach of access regulations and unauthorized individuals loitering in
the vicinity of our harbour installations.
•	Treating sensitive information about employees, partners, customers and other stakeholders
with great care.
•	Treating and handling sensitive information such as business plans, business processes,
financial information, customer agreements, information that may affect port security,
etc. confidentially and with great care. The obligation to keep the information confidential still
applies when your employment/assignment with Gothenburg Port Authority comes to an end.
•	Keeping and handling our computers so that no unauthorized individuals gain access to the
information stored.
•	Avoiding discussion about sensitive information in public places such as airports, public
transportation, restaurants, bars, lifts, toilets and cafés.
•	Using the company's shared assets and resources such as office materials, mobile telephones
and company vehicles, etc. as efficiently as possible.
18
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IT
Gothenburg Port Authority is dependent on its good reputation. The company will
therefore not accept the appearance of its name in contexts that can damage its standing
with the general public, customers or colleagues. Our IT equipment may only be used
for private purposes to a limited extent.
WE ACHIEVE THIS BY:
•	Not sending, forwarding or storing material or visiting websites which contain material that
involves harassment, insolence, discrimination or which is unlawful (e.g. racism, paedophilia,
breach of copyright) or can in some other way be considered insulting, offensive,
reprehensible or unethical.
•	Work tools such as computers, email, internet connections and software may only be put to
private or other use not connected with work to a limited extent on the condition that such use
does not entail loss of working hours or impair computer or communications capacity.
•	Not using the internet for participation in games or chat groups that are not connected with work.
•	Avoiding wasting bandwidth and disk space by uploading or actively seeking to download
unnecessarily many or large files; we do not store personal files on the company's servers.

COMMUNICATIONS
Our central position in Scandinavian trade and industry
requires Gothenburg Port Authority to be transparent, factual
and proactive in its communications.

”We must all
be good ambassadors
and work for the good
of the port.”

WE ACHIEVE THIS BY:
• Being proactive in our communications in positive and negative circumstances alike.
• Always striving to provide the correct information.

”Think about
how you use your
IT equipment.”

•	Influencing strategic decisions and development through active participation in both industry
organizations and referral procedures.
•	Keeping up to date and familiar with Gothenburg Port Authority's vision, business concept
and challenges.
• Making good use of every opportunity to promote the port locally, nationally and internationally.
• Handling all requests for public documents without delay.
•	Not trying to discover sources or asking what information shall be used for, which is in breach
of the principle of public access to official records.
•	Restricting the right to speak on behalf of the company to the CEO, his spokesperson or other
person appointed to represent the company.
•	Letting all employees have the right to express themselves about their work on condition
that they do not disclose information of commercial value, i.e. say anything that could damage
a customer relationship or affect competition negatively. The right to complain about unsatis
factory conditions enjoys constitutional protection.
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APPLICATION & FOLLOW-UP
Everyone covered by the Code of Conduct is responsible for applying
and respecting its content.
WE ACHIEVE THIS BY:
•	Each manager ensuring that the Code of Conduct is made known and applied by employees
and contract personnel.
•	Using common sense when deciding on the right action as our Code of Conduct does
not cover every eventuality that may arise. If you are unsure ask your immediate superior.
•	Reporting to your immediate superior any suspected or observed breach of statutes,
ordinances or this Code of Conduct you become aware of.
•	If you feel for any reason that you are unable to mention a serious irregularity to your
manager you may use the city's whistle-blower facility:
Telephone and text: +46 (0)730 808 067
Email: visselpipan.goteborg@magnussonlaw.com
•	Compliance with the content of the Code of Conduct is continually followed up as a natural
part of daily operations.
• In the case of deviations from the Code of Conduct, Gothenburg Port Authority will bring
the matter to the employee's attention in different ways. Should the negligence continue despite
the employer's having brought the matter to the employee's attention the latter's employment
will be at risk.

WHAT TO ASK YOURSELF IN DAY-TO-DAY WORK:
3 Is the decision/action I am about to take/not take in accordance with our basic values
and ethical regulations?
3H
 ave I understood the risk involved and any consequences
of my action?
3H
 ave I sought any advice necessary for my taking
a well-founded decision?
3 Am I setting a good example?
3H
 ave I considered whether Gothenburg Port Authority
will be affected?
3H
 ow would I feel if the action/activity I am taking
were to be mentioned in the press or on TV tomorrow?
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responsible for
ensuring that the
content of this
publication is
applied.”
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The Port of Gothenburg is the largest port
in Scandinavia with 11,000 ship calls per year.
One third of Sweden's foreign
trade passes through the Port of Gothenburg, and
65 per cent of all container traffic. The Port of Gothenburg
is the only port in Sweden that can handle the world's
biggest container ships and it has the broadest range
of shipping lines inside and outside of Europe.
Twenty-four daily shuttle train departures mean
that companies throughout Sweden and Norway have
direct climate-smart connections with Scandinavia's
biggest port. The Port of Gothenburg has terminals
for energy products, vehicles, ro-ro,
containers and passengers.

Port of Gothenburg, SE-403 38 Gothenburg. Telephone +46 31 731 20 00, fax +46 31 731 22 61. www.portofgothenburg.com

